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5 Mar 12

MEMORANDUM FOR  ALL F-35 INSTRUCTORS 

FROM:  33 FW/AT

SUBJECT:  Instructing International Military Students (IMS)

1.  As instructors you are critical to the overall success of our students.  Through your daily interaction in the classroom, you are in a position to monitor their progress and initiate corrective action if required.  You will be provided the unique opportunity to make a difference not only to our Marine, Navy, and Air Force trainees, but to the program’s international partner and Foreign Military Sales students as well.  This handbook should serve as a convenient reference as these IMS’ are integrated into your classrooms and cockpit.

2.  ATC instructors and staff are reminded that the International Military Student Officer (IMSO) is to be kept apprised of any issues relating to our IMS’.  You are encouraged to make practical use of the IMSO for not only academic matters, but matters related to policy covering IMS and Foreign Nationals, and cultural issues as well.

3.  Thank you for your continued support and attention to matters related to our IMS.




	GREGORY C. JONES, Col, USAFR
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The 33d Fighter Wing is a joint graduate flying and maintenance training wing for the F-35A, B, and C, organized under Air Education and Training Command's 19th Air Force. It is an associate unit on Eglin Air Force Base, Fla., an Air Force Materiel Command base. 

Mission 
The mission of the 33 FW is to train Air Force, Marine, Navy and international partner operators and maintainers of the F-35 Lightning II. 

Organization 
The 33 FW operates seven squadrons aligned under the Operations and Maintenance Groups. Initially, the 33 OG will comprise four squadrons: the 58th Fighter Squadron, training Air Force pilots with the F-35A CTOL (Conventional Takeoff and Landing) variant; VMFAT-501, training Marine pilots with the F-35B STOVL (Short Takeoff/Vertical Landing) variant; VFA-101, training Navy pilots with the F-35C CV (Carrier Variant); and the 33d Operations Support Squadron. The 33 MXG will comprise three squadrons: the 33d Aircraft Maintenance Squadron, providing flightline maintenance support; the 33d Maintenance Squadron, providing intermediate-level back-shop support; and the 33d Maintenance Operations Squadron, providing maintenance control and other logistics support functions. An additional "School House" Group is being developed to manage the training systems, support centers, classrooms, simulators, and ground training devices. 

33d Operations Group 
The 58th FS "Mighty Gorillas" are authorized to operate 24 assigned F-35A aircraft, planning and executing a training curriculum in support of Air Force and international partner pilot training requirements. The F-35A is a conventional-takeoff-and-landing low-observable multi-role fighter aircraft, designed with 5th-generation sensors and weapons, and is able to perform air superiority, air interdiction and close air support missions.

The VMFAT-501 "Warlords" are authorized to operate 20 assigned F-35B aircraft, planning and executing a training curriculum in support of Marine and international partner training requirements. The F-35B is a short-takeoff/vertical-landing low-observable multi-role fighter aircraft, designed to provide overwhelming front-line firepower in support of Marine ground forces. The F-35B uses a specially-designed shaft-driven lift fan system to achieve vertical lift and will be able to operate from ship-to-shore and austere battlefield locations.

The VFA-101 "Grim Reapers" are authorize operate 15 assigned F-35C aircraft, planning and executing a training curriculum in support of Navy aviator training requirements. The F-35C is a carrier-capable low-observable multi-role fighter aircraft, designed to provide unmatched airborne power projection from the sea. The F-35C bears structural modifications from the other variants, necessitated by the increased resiliency required for carrier operations. 

The 33 OSS "Jokers" provides wing-level operational intelligence, weapons, tactics, aircrew flight equipment, training and scheduling support for the flying squadrons. 

The 33 MXG is responsible for the bed-down and operational readiness of the three variants of the Joint Strike Fighter F-35 aircraft. Their primary mission is to enable the production of pilots and maintainers for future training and combat units. The group is responsible for the integration and execution of Air Force, Marine Corps, Navy, international partner and Foreign Military Sales maintenance policies and procedures.

In conjunction with the joint program office, the 33 MXG serves a critical role in contract logistic support oversight and military service organic logistics transition plans. The group will have oversight of all aircraft maintenance, sortie generation, weapons loading, munitions operations and logistics integration for the 33 FW. The group directs the actions of logistics personnel spread across 36 facilities in three diverse squadrons. 

The 33 AMXS "Dragons" provide safe and reliable on-equipment maintenance for the wing's Air Force flying operations with crew chief, weapons, and specialist support. 

The 33 MXS "Wizards" provide both on- and off-equipment maintenance and oversight for the supported squadron's assigned aircraft in the areas of propulsion, avionics, ground equipment, munitions, armament, accessories, fabrication and scheduled inspections to ensure continued aircraft availability. 

The 33 MOS "Chargers" are responsible for management of the wing staff, planning, training management, transportation, environmental, and civil engineering programs. The squadron directs and provides oversight for all wing mobility efforts, air base operability, maintenance command and control, maintenance scheduling, quality assurance and engine management. The squadron also leads the group initiatives directing continuous process improvement. 

History 
The 33d Fighter Wing, known as the "Nomads" for its constant travel throughout the world, has a long, distinguished history. The unit was first activated at Roswell Army Air Field, N.M., Oct. 15, 1947, but can trace its lineage to the 33rd Pursuit Group that served in multiple theaters during World War II. 

Throughout the years, the wing has participated in numerous operations worldwide. During the Vietnam Conflict, the wing deployed eight squadrons of F-4 Phantoms, scoring two aerial victories. Beginning in 1979, the wing began operating the F-15 Eagle. In the 1980s, the unit took part in Operation URGENT FURY, the rescue of American medical students from Grenada, and Operation JUST CAUSE, the campaign to remove Panamanian dictator Manuel Noriega. In the 1990s, the wing joined coalition forces for Operations DESERT SHIELD and DESERT STORM, scoring 16 aerial kills, the most of any single unit. The wing also provided air superiority and air control support for Operations UPHOLD DEMOCRACY, VIGILANT WARRIOR, NORTHERN and SOUTHERN WATCH, DESERT FOX, DENY FLIGHT, ALLIED FORCE, ENDURING FREEDOM, and IRAQI FREEDOM. Sadly, 12 Nomads paid the ultimate sacrifice in the terrorist bombing of Khobar Towers on 25 June 1996. Following the attacks of Sept. 11, 2001, the Nomads provided armed over-watch throughout North America for Operation NOBLE EAGLE, securing two Presidents of the United States, multiple Space Shuttle launches and other high-visibility events. 

The 33rd Fighter Wing closed its operations with the F-15 Eagle in September 2009 and became DoD's first F-35 Lightning II training wing on Oct. 1, 2009. 

Point of Contact 
Team Eglin Public Affairs Office; 101 West D Ave Building 1; Eglin Air Force Base, Fla. 32542; DSN 872-7208 or (850) 882-7208; e-mail 96abwpa@eglin.af.mil 



Background
International Training
Why do international officers and non-commissioned officers train in the United States?  Simply put, it is in best interest of the United States and the countries who receive the training.  The provision of defense goods, services, and training by the United States has a long history – recall the proclamation by President Franklin D. Roosevelt before our entry into World War II that the United States would be “an arsenal for democracy.”  It is only a more recent occurrence, since 1949 and into the 1960’s, this provision of articles has been codified in such laws as the Mutual Defense Act, Foreign Assistance Act and the Arms Export Control Act.
F-35 Lightning II Program
The Joint Strike Fighter (JSF) Program, formerly the Joint Advanced Strike Technology (JAST) Program, is the Department of Defense's focal point for defining affordable next generation strike aircraft weapon systems for the Navy, Air Force, Marines, and our allies. The focus of the program is affordability -- reducing the development cost, production cost, and cost of ownership of the JSF family of aircraft.
The JSF will fulfill stated Service needs as follows:
· U. S. Navy First day of war, survivable strike fighter aircraft to complement F/A-18E/F 
· U.S. Air Force Multirole aircraft (primary-air-to-ground) to replace the F-16 and A-10 and complement the F/A-22 
· U.S. Marine Corps STOVL aircraft to replace the AV-8B and F/A-18 as their only strike fighter 
· United Kingdom Royal Navy & Royal Air Force STOVL aircraft to replace Sea Harriers & GR.7s as a supersonic strike fighter 
· Other Countries Potential JSF customers include current operators of F-16, F/A-18, and AV-8B 
Prior to the start of System Design and Development (SDD) in Fall 2001, the program facilitated the Services' development of fully validated, affordable operational requirements, and it lowered risk by investing in and demonstrating key leveraging technologies and operational concepts. Upon SDD contract award to Lockheed Martin on 26 October 2001, the program embarked on full development of three affordable and effective JSF variants.
F-35 International Participation
The F-35 Joint Strike Fighter Program is an internationally oriented program consisting of partnerships with a number of countries.  The partner countries include the United Kingdom, Italy, Netherlands, Turkey, Canada, Australia, Denmark, and Norway.  All partner countries are NATO members, with the exception of Australia, which is an ANZUS Treaty member.
For more information about the overall program and latest developments, please visit www.jsf.mil and www.f35.com


Education and Training - the Foundation for Enduring Partnerships
Building Partnerships (BP) is both a Joint Capability Area (JCA) and an Air Force Core Function.  For the Air Force, BP is of equal stature to other core functions such as Air Superiority, Command and Control, and Global Precision Strike.  JCA’s and core functions drive the services to organize, train, and equip appropriately due to their strategic importance.  In the Air Force Global Partnership Strategy, both the Secretary and Chief highlighted the importance of BP by stating the Air Force must build, sustain, and expand relationships with partner air forces and that these relationships are built upon a foundation of interoperability, organizational structures, doctrine, and shared experiences in training.

Air Education and Training Command (AETC) Concept of Operations (CONOPS) for International Joint Strike Fighter/F-35 Training states “to take full advantage of the unique training opportunity the F-35 affords, all training will integrate U.S. and international training and operations to the maximum extent feasible.”  Per the CONOPS, the Air Force plans over one third of the student population will eventually be international students.  It further states “While the primary goal of training will be the technical expertise needed to fly and maintain the F-35, subordinate goals of the 33 FW will be to reinforce coalition relations and operations.”

The role of everyone at the ATC, regardless of service or affiliation, in furthering United States strategy cannot be overstated – you are at the tip of the spear in building enduring partnerships with our partners, friends, and allies.

Frequently Asked Questions and Did You Know?
In and out of class, how should I treat the IMS?
IMS will be afforded the same customs and courtesies as their U.S. counterparts of equal rank and stature.  In general, IMS should be treated no differently than our service students and will be held to the same standards.
Did you know?  Per agreement between the U.S. and foreign governments IMS, besides taking U.S. holidays off, may have two of their national holidays off as long as there are no scheduled academics or it will not impact their grade or require make-up work.  If one of their authorized holidays falls on a weekend, U.S. holiday or they could not otherwise take it off, IMS’ are not allowed to “bank” a day and take it later.  All IMS’ are required to first coordinate any days off with the IMSO and instructor(s).  The following is the list of JSF Partner national holidays:
Australia	26 Jan	Australia Day
		25 Apr	ANZAC Day

Canada		1 Jul	Canada Day
		4 Apr	Easter Monday

Denmark	U.S. Holidays Only

Italy		U.S. Holidays Only

Netherlands	30 Apr	Queen’s Birthday
		5 May	Liberation Day

Norway	17 May  National Day
		26 Dec	Second Christmas Day

Turkey		30 Aug	Victory Day
		29 Oct	Independence Day

UK		29 Aug	Summer Bank Day
		26 Dec	Boxing Day
Did you know?  There will be no provisions for the free exercise of a student’s religion during scheduled training hours.  What a student chooses to do during breaks and time off is up to them, but no activity is to disrupt the purpose of them being here – to train.  If a student has a particular religious need, refer them to the IMSO.
Did you know?  IMS will comply with service standards for dress and appearance.  IMS enrolled in flying training courses or in other training where operational or ground safety requirements require strict adherence to regulations such as AFI 36-2903 must maintain those standards or face disenrollment as no waiver will be granted.  Requests for waiver based off religious precepts or national law will be handled on a case-by-case basis.  Prescribed physical standards should be enforced only when deviation would present an operational or safety hazard or would prevent course completion.
Can I counsel or reprimand an IMS in any way?
Any academic or professional counseling is the responsibility of the IMSO.  Instructors and staff are not to take any form of disciplinary actions with IMS.  If there are issues or an IMS becomes disruptive, immediately notify the IMSO.
What is the IMS’ language capability?
IT IS ABSOLUTELY CRITICAL ANY INSTRUCTOR WHO DOUBTS A STUDENT’S ABILITY TO SPEAK OR UNDERSTAND ENGLISH TO IMMEDIATELY NOTIFY THE IMSO, FAILURE TO DO SO COULD PRECIPITATE A GROUND AND/OR FLIGHT INCIDENT.
Per AETC CONOPS, all instruction will be in English.  Partner IMS’s – both pilot and maintenance, have the most stringent English Comprehension Level (ECL) and Oral Proficiency Interview (OPI) standard of any training course offered in the Air Force.  In certain cases the IMSO may have to administer the ECL test or schedule an OPI in order to verify a students’ English Comprehension.  Some things to keep in mind, although the ECL and OPI are the DoD standard, there are areas an ECL or OPI cannot provide a good gauge for, some examples include writing, sentence structure, spelling, grammar, and understanding idioms and colloquialisms.
What am I required to report to the IMSO?
Bottom line, if it involves an IMS or assigned foreign national, the IMSO needs to know about it immediately.  This could include DNIF, IFE, Ground Accident, Dropped Object, Fuel Spill, on/off duty accidents/incidents, marriage, divorce, pregnancy, academics, sickness (to include any accompanied dependents), hospitalization (to include any accompanied dependents).  Again, if it involves an international, the IMSO needs to know.
Why does the IMSO need to know or even care about things like marriage or a fuel spill?
Because any incident involving an international is by its very nature an “international incident.”  Sometimes the IMSO needs to know in order to keep the commander ahead of higher HQ RFI’s or out of trouble – and to keep a small thing from potentially becoming a big thing.  Sometimes it is because some issues are covered by specific laws or policy which the IMSO is familiar with.  Whatever the event, the intent is not to be intrusive, rather to ensure the student can continue to focus on the reason their country sent them to the ATC – to train and/or ensure the family is taken care of.
What if an incident occurs at 0100?
The IMSO or designated alternate is on call 24/7 and would rather receive an unnecessary call than none at all.  The IMSO can be reached at any of the following numbers:
Duty Primary – 850.885.3541		Duty Alternate – 850.885.3505
Mobile Primary – 850.630.5565	Mobile Alternate – 850.218.2326
Residence Primary – 850.874.9697	Residence Alternate – 334.567.3304 (weekends only)
One of my students did not show up for class, what do I do?
Contact the IMSO immediately.



One of my students is ill, what do I do?
In general, IMS have access to care equal to active duty members, they and their families (if authorized) are enrolled in the Defense Enrollment Eligibility Reporting System, and so they should experience no delays in either making appointments or being seen.  The services may establish regular sick-call hours if we have an organic clinic, however base Flight Medicine does not have a sick call.  The most important thing to keep in mind is to ensure the health needs of the IMS are addressed.  Each IMS is briefed on access to care and do have phone numbers to the base hospital.  Do not hesitate to inform or ask the IMSO for anything related to IMS and medical care.
Do I have to worry about anything related to information sharing?
In simple terms, no.  If an IMS has been accepted to a course, all necessary disclosure issues should have already been addressed through Foreign Disclosure Officer (FDO) channels.  This means all curricula can be shared with the student, but everyone still needs to be mindful of anything which is marked with a classification or caveat – NOFORN for example (No Foreign).  If you have any doubts, contact the 33 FW FDO or IMSO.
Did you know?  Providing something as harmless as a training manual or technical data not part of a reviewed and approved curriculum or program of instruction could constitute an unauthorized disclosure or otherwise violate the Foreign Assistance Act (FAA)/Arms Export Control Act (AECA)?  Even an instructor pilot discussing something such as TTP’s or a maintainer comparing and contrasting tolerances between disparate airframes/equipment is a violation and could result in punishment if it is not part of the formal curriculum.  Per the FAA/AECA, we cannot “give away” training – that is exactly what we risk doing if we try to “add value” to the approved lesson/lesson plan.  Any concerns about the law specific to international training should be referred to the IMSO.
A good rule to follow or something to keep in mind, if you can see it, hear it, or read it, it either has, will, or should have gone through some level of disclosure review.
Did you know?  Foreign National students are not authorized on the second floor unless they have a meeting or need to see the IMSO.  All instructors/personnel will coordinate with the IMSO if they have a requirement to meet with one of their students on the second floor.
Did you know?  Foreign Nationals, be they students, visitors, or permanent party, are required to wear distinctive visitor’s badge (along with any other required badging) when in any Eglin work area.  If you see a Foreign National without an orange badge in a work area, it is your responsibility to challenge them and ask where their badge is; refer the matter to the IMSO.
I’m an IP and we are planning a cross-country/overnight training mission with an IMS – do I have any concerns?
Yes, see the IMSO.  IMS’ cannot be listed on a DD Form 1610, blanket travel vouchers, or Defense Travel System (DTS).  In general, pay and entitlements vary by country, the IMSO understands these differences.  In general, they are entitled to the same support as U.S. aircrew.  Ensure students travel with their Invitational Travel Order/NATO Travel Order and their passport.
Give the IMSO at least 5 business days advance notice prior to any cross-country/overnight flights.
I’m an IP/commander and want to recommend additional flights for my IMS, is this an issue?
Before affecting a holdover that will require additional flights, coordinate with the IMSO.  Any additional flying time must be approved through the IMSO.
How can I learn more about the country or culture of my student?
Contact the IMSO for a country specific “CultureGram.”  The hallmark of the Expeditionary Airman is Cross-Cultural Competency so learning about the country or some simple words goes a long way towards building trust and rapport between your students.
Simple on-line searches are also a good way to learn both about language and culture.  You might also want to sign up to “…quite simply the #1 online resource for 100% FREE language training!” DoD’s Joint Language University - http://jlu.wbtrain.com/sumtotal/jlu2.0/HOME/index.asp
Keep in mind the following:
· Treat your IMS as you would want to be treated if you were visiting their country.
· Recognize and accept that some aspects of behavior will be different.
· Recognize that many of the truly important things in life (friendship and goodwill) show we have more in common than we imagined.
· Realize that sometimes there are personality conflicts.  Contact the IMSO to diffuse any situation.
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How you can join all the cool people. 

Explain how to contact the our team via the different methods. 
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