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Subject:  Revised U.S. Army Security Assistance Team (SAT) Request Process
1. Purpose:  To provide information on the revised Army SAT request and validation policy and procedure.

2. Issue:  Improvement was needed in the process for committing Army uniformed personnel to SAT missions, establishing metrics for approved teams, and for validation of continuing team missions.
3. Background:  Army executes OCONUS Security Assistance Training missions through the Security Assistance Training Management Organization (SATMO) at Fort Bragg, NC, a component of the Security Assistance Training Directorate.  SATMO executes both TDY and PCS teams; U.S. military personnel assigned to PCS teams are carried on a 265 person TDA managed by SATMO.  Army currently has 20 PCS SAT that have been deployed more than three years, with some in country more than 20 years.   As Army critical missions changed and proliferated worldwide, it became apparent that there was a need for a deliberate process to consider the commitment of Army resources to SAT missions, to better define outcomes expected, apply metrics to and validate SAT missions.
4. Discussion:  Army published a completely revised AR 12-7, Security Assistance Teams, in June 2009 to address the above concerns.  The revised regulation requires the SCO to consult with SATMO and then prepare a Team Request Memorandum (TRM) for either a TDY or a PCS SAT.   The TRM must include a description of the mission, training goals, and performance metrics and end state.  In addition, it must include qualifications required for each proposed team member and strong justification for military personnel. It is important to note that Army views uniformed personnel and skilled, experienced contract personnel as equally qualified to perform many training missions.  If the team is to be staffed by contractors, a Statement of Work must be included.  The COCOM validates the mission, which must support the COCOM Theater Security Cooperation Plan or the country Combined Education and Training Plan, and sends it to the appropriate Army Service Component Command (ASCC).  If the ASCC can perform the mission, they coordinate with SATFA for programming of funds.  SATFA sends funds to SATMO, who transfers them to the ASCC.  If the ASCC cannot perform the mission, the TRM goes through the COCOM to HQDA, Deputy Assistant Secretary of the Army for Defense Exports and Cooperation (DASA DE&C).  DASA DE&C coordinates the TRM with DCS G-1 (personnel) and G-3 (operations) to determine if the mission is valid and supportable in terms of qualified, available personnel.  If so, G-3 tasks Army MACOMs, Direct Reporting Units or TRADOC to execute the mission.  PCS teams are limited to three years duration; a Team Continuation Request Memorandum (TCRM) must be validated and approved by HQDA for the team to continue.  Timelines and detailed procedures and formats are included in AR 12-7, which is available on-line.  DASA DE&C is currently developing an implementation plan for an assessment of existing teams.
5. Impact:  HQDA SAT responsibilities have increased significantly.  We expect military personnel on SAT to decrease as positions that can be filled by equally qualified contract personnel are identified.  This result would be consistent with Army commitment to alleviate the stress on the force and contribute to the initiative to increase dwell time.
6. Recommendation:  None.
7. POC:  Dr. Judy Damewood, DASA DE&C, DSN 425-6574, comm. (703) 588-6574, e-mail judy.damewood@us.army.mil.  

