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1.  Welcome and Administrative Remarks – Lt Col Marc Ferguson
i. Research Assistant: Derron O’Leary
ii. Briefer: Lt Col Marc Ferguson
iii. Date: 18 Feb
iv. Start/End: 0800-0900
v. Summary:  Lt Col Marc Ferguson welcomed everyone to DISAM’s 2015 Annual Curriculum Review.  He reviewed the location of pertinent rooms in the DISAM building and safety procedures.  He also walked everyone through the Curriculum Review Book and discussed key elements within the book.  He covered the agenda in detail with an explanation of the curriculum to be covered in the classroom throughout the two day review.  All participants were given an opportunity to introduce themselves.

2.  DISAM Mission Update and State of DISAM – Dr. Ron Reynolds

a. DISAM Mission Update/State of the Institute: Session I
i. Research Assistant: Caitlyn Banis
ii. Briefer: Dr. Reynolds
iii. Date: 18 Feb
iv. Start/End: 0900-1000
v. Summary:  The first segment of Dr. Reynolds’ presentation explained how DISAM is working to continue at the current performance of both quality and quantity of programs despite the challenges posed by budget constraints and limited staffing. He outlined the three priority tasks for DISAM in FY15 as directed by the DSCA Front Office: coordination with DSCA’s Integrated Regional Teams regarding GCC and host country travel and course offerings, evaluation of DISAM’s business processes in efforts to find efficiencies and cost savings, and the reassessment of our current 95% community training metric (use of the Security Cooperation Workforce Database – SCWD). Some questions arose after the “ask-an-instructor” feature of DISAM’s webpage was covered in the presentation. Mr. Roark of PACOM was concerned that GCCs are not included currently within the process, as there have been some miscommunications in the past. There was also a suggestion to track which Service, combatant command, etc. the questions are coming from, to determine if any patterns exist. This suggestion was taken on as an action item.

b. DISAM Mission Update/State of the Institute: Session II
i. Research Assistant: Caitlyn Banis
ii. Briefer: Dr. Reynolds 
iii. Date: 18 Feb
iv. Start/End: 1015-1100
v. Summary:  The second part of Dr. Reynolds’ presentation covered current and planned course offerings (resident and non-resident) as we look into FY16 and a discussion about training levels in SCWD. Dr. Reynolds emphasized the importance of training documentation in SCWD and how the training requirements listed in SCWD affect the courses we offer by quantifying the required number of seats that need to be available from year to year to meet those requirements.  The participants agreed the data within SCWD has likely not been kept up-to-date and needs a “refresh” by the community.  SOUTHCOM requested a “top down” tasker emphasizing to the community hat this needs to be done. There was a brief discussion about possible expansion in regard to online course offerings; however the questions on that issue were deferred to the DO segment of the curriculum review. All DISAM courses met or exceeded the 4.2 metric on average, and there was a comment from the SOUTHCOM representative about including GCCs in the post-survey process for DISAM SCM-O graduates (done approx. 6 months after their graduation).  For DISAM this feedback is critical and the response rate is not always good and can vary greatly between GCC AOR. Before closing, Dr. Reynolds discussed how SC workforce programs are currently under review.  He noted that DSCA is currently reviewing a community-wide inventory of core SC positions (this in addition to current SCWD data), looking into future certification efforts (which would not be geared to duplicate or compete with the efforts of other DoD certification programs), and exploring the potential of other professional development initiatives in addition to the Global Master of Arts Program (GMAP).  GMAP has been cut in terms of DSCA-sponsored student throughput, which could conceivably permit a potentially greater audience for professional development.  A major factor will be the quantification of the core workforce who are best served by those programs.

3.  Online Learning Update – Mr. Dwayne Eldridge

a. DO Updates and Learning Guides
i. Research Assistant: Caitlyn Banis
ii. Briefer: Dwayne Eldridge
iii. Date: 18 Feb
iv. Start/End: 1116-1132
v. Summary:  Mr. Eldridge presented a quick overview of DO and discussed online course improvements. He stated that not all classes are conducive to online presentation and that DISAM’s statistics for cost of on-line course development are well below industry averages.  He noted the cost of online course production should decrease as we can reuse the basic template of current online courses; however, maintenance remains important. He touched on the move to Blackboard for resident courses to incorporate online learning within more DISAM courses. There was a request for a separate section on the main navigational bar of the DISAM site to include an area for online learning guides so the online modules can be more accessible to students. This was noted as an action item.

b. Security Cooperation Management Familiarization Course, SCM-FA-OL
i. Research Assistant: Caitlyn Banis
ii. Briefer: Carlos Braziel
iii. Date: 18 Feb
iv. Start/End: 1300-1310
v. Summary:  Dr. Braziel quickly summarized the intent and content of the FA course and its target audience. He explained the course was fully redesigned last year to incorporate more realistic scenarios to help facilitate understanding of SC. Dr. Braziel also stated the course now includes a four-page printable learning guide which contains a list of key terms and acronyms. There were multiple comments from the audience about the course not being explanatory enough, as there was confusion among their personnel in regard to the broadness of SC and how it relates to SA. More specifically, there were requests to add more information about logistics and SC funded training within the FA course. They also suggested SC could be more easily represented in the online module as an “umbrella” or pie chart. In regard to these questions/comments, Dr. Braziel highlighted the intent and target audience of the courses, but also committed to talking offline about the matter. This item was taken as an action item.

c. Security Cooperation Management Orientation Course, SCM-OC-OL
i. Research Assistant: Caitlyn Banis
ii. Briefer: Lt Col Ferguson 
iii. Date: 18 Feb
iv. Start/End:  1310-1315
v. Summary:  Lt Col Ferguson gave a brief overview of the SCM-OC class and explained how it links to the CONUS course. He highlighted the importance of students completing the online module ahead of the CONUS course, as the OC module is a pre-requisite for SCM-C and required for graduation from the course. There was a discussion about the period of time in which students can take the OC course leading up to their attendance in SCM-C. Lt Col Ferguson emphasized the course cannot be taken more than 6 months ahead of the SCM-C course, due to retention and module updates. He also stressed that students who complete OC more than 6 months ahead of SCM-C will be required to retake the SCM-OC course.  It was stated that at least 1,000 students took the SCM-OC-OL course in FY2014. 

d. Missile Technology Control Regime Course, MTCR-OL	
i. Research Assistant: Caitlyn Banis
ii. Briefer: William Rimpo
iii. Date: 18 Feb
iv. Start/End: 1350-1355
v. Summary:  MTCR is an online course personally facilitated by Mr. Rimpo, usually consisting of a dozen students. It can hold up to 24 students per class (offered three times a year). Depending on demand and availability of staff, it is sometimes hosted on site. Following a curriculum review in 2014 by DTSA and DoS, it was determined the on-site version of the course will not undergo any major modifications during FY15. However, the online version is being updated. 

4.  CONUS Courses Review – Mr. Thomas Dop

a. DISAM/DM Review
i. Research Assistant: Caitlyn Banis
ii. Briefer: Thomas Dop
iii. Date: Feb 18
iv. Start/End: 1315-1320
v. Summary:  Mr. Dop covered the course offerings for FY15 from DM and echoed Dr. Reynolds’ point about SCWD updates to ensure enough sessions of courses are offered every year. He also displayed the SCWD training deficiency chart and explained how course offerings are linked to the training levels in SCWD. Mr. Dop explained the general intent of the SCM-IN and SCM-MIAC courses, which are new to the fold this year, and how they will be assessed to determine their sustainability in future FYs. 

b. International Program Security Requirements Course, IPSR
i. Research Assistant: Caitlyn Banis
ii. Briefer: John Smilek
iii. Date: 18 Feb
iv. Start/End: 1320-1350 (we had a lot of questions/discussion) 
v. Summary:  This was a quick overview of the IPSR course, including both versions. The directive that requires IPSR training for most, if not all, DoD personnel was called into question, but clarified by Mr. Smilek. Ms. Baker of DSCA pulled her copy of the directive and a discussion ensued about the IPSR requirement. Ms. Baker highlighted the fact that only about 50% of personnel have the IPSR training (per the SCWD), while a lot more are required to take it. There were some questions from participants as to why some of their personnel would require the training. The online IPSR scores were previously well below the 4.2 target metric, but the most updated version is meeting the goal. An action item was pulled out of the training requirement discussion, and it was agreed a review of currency requirements should take place and determine what the intent is in regard to DoD’s training requirement.	The question was also raised as to whether another, simpler/shorter, version of the course could be developed for the personnel who fall within the Levels 0, and 2 training categories.
vi. Inquiry from David Williams: There may be a partial IT solution to the low % (50%) of SCWD positions that are 'checked' as IPSR complete.  Can the SCWD be made to 'check' the IPSR block if a student completed a course that integrates IPSR into the curriculum (e.g. SAM-O/SCM-O taken after 2000)? This may greatly decrease the number of SCWD positions not 'checked' as IPSR complete.
vii. Inquiry response from Dr. Ron Reynolds and Ms. Amy Moran:  The IPSR info in SCWD took into consideration those that completed a course with IPSR integrated into it. SCWD captures the following regarding IPSR completion: IPSR check box in SCWD shows who is IPSR qualified (i.e., completed an actual IPSR course, taken SAM/SCM-C or SCM-O in FY 2001 or later, taken SAM/SCM-E, SAM/SCM-TO/TM, or SAM/SCM-STC in FY 2012 or later, or taken SCM-AO (both resident and on-site)).

c. Executive Course, SCM-E
i. Research Assistant: Derron O’Leary
ii. Briefer: Christopher Krolikowski
iii. Date: 18 Feb
iv. Start/End: 1345-1400 
v. Summary:  SCM-E is a level 3 course with a target audience of senior level USG personnel involved in SC. Students are usually civilian or military, and sometimes the class includes a small number of industry representatives. As the new SCM-IN course has been introduced for FY15, SCM-E may see less industry student enrollment. There was confusion in the group relating to the connection between the SCM-E and planning; this was resolved through an explanation of the planning exercises during the SCM-E. A participant commented how important industry is to our business and how it is necessary for them to connect with USG strategy. There was also a suggestion from a former SCM-E student for us to improve/extend the programs segment of the course.  Participants wanted to see more taught in regard to day to day program life in a SCO; however, DISAM participants noted that students attending a level 3 course should already have this type of knowledge through professional experience and military education.

d. CONUS Course, SCM-C
i. Research Assistant: Derron O’Leary
ii. Briefer: Orlando Vilches
iii. Date: 18 Feb
iv. Start/End: 1415-1430 
v. Summary:  SCM-C focuses on the fundamentals of SC for mid-level USG employees. The recent addition of new online quizzes has garnered a positive response from students. There were comments made about the vast amount of information presented in this class and concerns about retention. Mr. Vilches highlighted the nature of the course is broad and encompassing in a short amount of time, which could not be altered without compromising learning objectives.

e. Advanced Financial Management Course, SCM-CF
i. Research Assistant: Derron O’Leary 
ii. Briefer: Susan McClure
iii. Date: 18 Feb
iv. Start/End: 1445-1500 
v. Summary:  SCM-CF is a level 4 course.  The financial basics are taught in the SCM-C course, and the SCM-CF course builds on those foundations by going more in depth on financial concepts and applying them in MILDEP pricing/funds management seminars.  Based on student feedback, DISAM recently restructured the course to provide more time for selected blocks of instruction, while concurrently rearranging lessons in a more logical sequence.  Guest speakers from DSCA and the MILDEPs continue to be an integral part of this course, and student surveys indicate that these guest speakers are often the highlight of the course.  Two issues raised by DISAM focused on the low course attendance by Navy personnel, and concerns expressed by some students regarding the relevance of the course to the training community. 

f. Program and Case Management Course, SCM-CM
i. Research Assistant: Derron O’Leary 
ii. Briefer: Douglas Simmons
iii. Date: 18 Feb
iv. Start/End: 1500-1515 
v. Summary:  This is a level 4 course and is considered one of the most interactive classes offered at DISAM. There is a new BPC block and an expanded SCIP block for practical exercises. There has been a lot of positive student response for the CWD block. This course is still being modified to better accommodate the needs of students coming through the course. The audience had some confusion in regard to BPC and what type of BPC was being referenced in the CM course. The general consensus was that BPC requires more explanation in relation to the context of the CM course. 

g. Case Reconciliation and Closure Course, SCM-CR
i. Research Assistant: Derron O’Leary 
ii. Briefer: Christopher Krolikowski
iii. Date: 18 Feb
iv. Start/End: 1515-1530 
v. Summary:  This is one of the most specialized courses at DISAM, and is MILDEP specific. The DISAM course content is administered in one day, while the rest of the course is comprised of a series of guest speakers (ILCO SMEs, etc.). This course is offered once per year per MILDEP; DISAM works closely with IA/SMEs to find qualified attendees.

h. Logistics and Support Course, SCM-CS
i. Research Assistant: Derron O’Leary 
ii. Briefer: Barton Chess
iii. Date: 18 Feb
iv. Start/End: 1530-1545 
v. Summary:  SCM-CS requires students to obtain at least a 75% on a combination of the graded exercises and final exam in order to pass the CS course. Mr. Chess noted that the SCM-CS is open to our international partners; it also includes a lot of guest speakers. Each class day ends with a workshop; however time constraints often cause the workshops to be assigned as homework for students. The course is only offered twice a year, and students have a learning prerequisite in regard to FMS and Logistics. The audience was interested to hear about the demographics of the CS students. Most students come from ILCOs; however the last class had a large number of international students. It was suggested that the SCM-CS should incorporate Invoice, Receipt, Acceptance, Property Transfer (IRAPT) application, formerly known as Wide Area Workflow (WAWF) and establish accounts for students while they are attending the course.

i. Managing Major Int’l Acquisition Competitions Course, SCM-MIAC
i. Research Assistant: Hannah Collins
ii. Briefer: Patrick Hawkins
iii. Date: 19 Feb
iv. Start/End: 0818-0916
v. Summary:  This is a new course that was discussed during the 2013 and 2014 Curriculum Reviews, it is offered across all military branches. The target audience is international acquisition personnel. A SECRET level security clearance is currently required to take the course; there is a possibility of downgrading the security level requirement in the future. There is also one block of instruction focused on industry. A Beta test of the course was conducted on 10-12 February at DISAM.  Course was well received and as a result of the Beta, adjustments to the course will be accomplished to include splitting TS&FD (Technology Security & Foreign Disclosure) and Export Controls into separate blocks of instruction.  A separate block of instruction will be added on Contracting for FMS. Some of the current issues with the course include the location. The D.C. area has been considered as a possible location for future classes. Funding the course is still an outstanding issue and needs to be resolved through coordination with DSCA/DBO and DISAM.  Consensus was to ensure advocacy is included in the course objectives as well as best practices used by the MILDEPs.  The group discussed the “demand signal” for this course (e.g., Where is the requirement coming from and is there enough demand for a course?).  Depending on “demand,” participants suggested this content could be included as a module in another course or be posted as a learning guide on the DISAM website (vice an entire, separate course).  There was also discussion on whether the intended audience for the course should be (a) the overall SC workforce to ensure a wide audience is trained in skills needed for competitions; or (b) a specific team established to work a designated competition.  There were pros and cons discussed for each audience.  Mr. Hawkins stated that Service speakers provide information on their own lessons-learned and best-practices.  The curriculum review participants stated that DISAM should be ensuring lessons-learned and best-practices are applicable to all and comply with policy and procedures and should identify the preferred method.  The group also recommended that we look at why the community did not win the competition as a source of lessons learned.

j. Training Officer/Training Manager Course, SCM-TO/TM
i. Research Assistant: Hannah Collins
ii. Briefer: Ferrelle Smith 
iii. Date: 19 Feb
iv. Start/End: 1302-1327
v. Summary:  The SCM-TM will be taught for the first time in Pensacola, FL the week of 23 Feb 2015. The SCM-TO and SCM-TM are very similar in content; however the TM course focuses on the training manager responsibilities. The TO and TM will be offered together as one course but the TM is also available as a separate course. 

k. Industry Course, SCM-IN
i. Research Assistant: Hannah Collins
ii. Briefer: John Smilek 
iii. Date: 19 Feb
iv. Start/End: 1417-1438
v. Summary:  This course was assembled over a span of two years, and was taught for the first time in FY15. The purpose of this course is to help industry understand the FMS process. There was group discussion about including smaller companies’ personnel in the course, as they are important but sometimes excluded.  This recommendation was taken as an action item.  Also was a request from DSCA attendee Rita Chico to receive a copy of the DSCA-OGC report approving this course; an action item was captured and assigned to DISAM/DM.  The group discussed the “demand signal” for this course and questioned whether the course is properly funded.   Participants also requested the “objective” of the course which was not provided at the meeting.

5.  OCONUS Courses Review – Dr. Ernie McCallister

a. State Partnership Course, SCM-SP
i. Research Assistant: Caitlyn Banis
ii. Briefer: LCDR Macomber 
iii. Date: 18 Feb
iv. Start/End: 1355-1405
v. Summary:  This course is comprised of mostly National Guard personnel and is co-taught by DISAM and National Guard Bureau staff. As this course is intended to offer SC education at a moderate level for state partnership personnel, attendees were interested whether any regional sessions are incorporated within the SCM-SP. LCDR Macomber stated there are regional breakout sessions during the course intended to cover GCC objectives, theater plans, etc. Participants were concerned that National Guard personnel need to better understand how they fit into the state partnership and other branches of Service, the Army in particular. Two SP courses are usually taught each year, but an issue with National Guard TDY funding prevented DISAM from hosting one SP course last year. As a result, DISAM will offer three sessions of SCM-SP during FY15.

b. International Purchaser Course, SCM-IFL
i. Research Assistant: Hannah Collins
ii. Briefer: Robert Van Horn
iii. Date: 19 Feb
iv. Start/End: 0808-0817
v. Summary:  Over the past year the SCM-IFL course has consistently scored above the required 4.2 metric, with some areas scoring 4.5. This course has begun the process of merging with a previously standalone finance course. After the merger, finance-related lessons will only be available through the SCM-IFL course. The course is also transitioning to a new syllabus that will require adjustment throughout the year to fit learning objectives and student needs. There is currently a proposal for changes to the course layout. Mr. Van Horn briefed the structure of the new syllabus.  Noted that student surveys show a high level of satisfaction, but these surveys only reflect student opinions at the end of the course.  DISAM does not do post-course surveys of international students. Curriculum Review participants asked for a breakout of international students by CCMD AOR, which DISAM provided.

c. Locally Employed Staff Course, SCM-LO
i. Research Assistant: Hannah Collins
ii. Briefer: Robert Van Horn
iii. Date: 19 Feb
iv. Start/End: 0931-0948
v. Summary:  The SCM-LO course has received positive student feedback; all measurements rated at a 4.5 or above and quality of instruction received a 5.0. The purpose of this course is to train personnel employed locally at SCOs and embassies. Their education enables LES to brief IMET students before they arrive in the United States for training. Even though the course has received high scores from students, there are low enrollment numbers for the SCM-LO. The course does not receive feedback from the CCMD or SCO offices as to how beneficial the course is in the field, which is also a deficiency. Mr. Van Horn briefed the structure of the new syllabus.  Since DISAM canceled the first iteration of SCM-LO for FY15, the upcoming May class will be the first time we have taught the new syllabus.  

d. Advanced Locally Employed Staff Course, SCM-AL
i. Research Assistant: Hannah Collins
ii. Briefer: Robert Van Horn
iii. Date: 19 Feb
iv. Start/End: 0948-1008
v. Summary:  DISAM is in the process of deciding whether the SCM-AL will be improved upon or removed from course offerings in future FYs. DISAM requires more information from CCWs in regard to what they need LES’s to learn from the course. PACOM students have arrived to the AL class unprepared for the type of education offered during the course. Requirements for this CCMD’s LES’s may need to be reevaluated to better prepare students for training. DoD websites are restrictive which also makes it difficult to teach the course at non-USG installations. The AL class is a one-time training for LES’s unlike the LO class that can be retaken. There is a lot of training currently available to LES that mirror the SCM-AL, calling the utility of the course into question. The SCM-AL course is taught once a year in CONUS and once OCONUS, and usually has low enrollment. Noted that this course is in flux.  Plan is for syllabus to vary by CCMD, based on what the hosting CCMD needs.  Beta test in PACOM in Dec 14 went well enough, but there is a lot of room for improvement.  One issue of concern is an apparent lack of interest from CCMDs.  At end of briefing, all CCMDs expressed a desire for this course in their AOR in FY16.

e. Action Officer Course, SCM-AO
i. Research Assistant: Hannah Collins
ii. Briefer: Ira Queen
iii. Date: 19 Feb
iv. Start/End: 1009-1030
v. Summary:  The SCM-AO course is comprised of mostly non-resident students. There is a lot of demand for this course from many different organizations. The SCM-AO course received positive feedback on student evaluations during FY14. While DISAM personnel teach the majority of instruction blocks, guest speakers are brought in for regional perspective. In FY14, DISAM conducted the SCM-AO Course primarily as on-sites. FY13 included eight resident courses, but on-sites greatly reduce TDY costs and afford DISAM the ability to provide the Combatant Commands and Component Commands with a more tailored course. However, this increases the faculty cost as more man-hours are expended on an on-site then in resident course.  In FY15, DISAM scheduled 14 SCM-AO classes as on-sites with 2 canceled due to lack of interest by Combatant Commands and Component Commands and late requests for classes.  The late requests were impacted by the reduced number of faculty to support DISAM mission reducing DISAM's ability to meet the demand. FY16 schedule includes one resident SCM-AO class and 12 on-sites. This resident course will support smaller organizations that require training and also allow faculty teaching DISAM material an opportunity to attend and interact with DISAM faculty. The Combatant Commands and Components need to identify their needs for FY16 training as early as possible in order for DISAM to properly program their training requirements. Unfortunately, DISAM does not have the resources to respond to last minute requests, even when it a high priority for the Combatant Command or Component Command.  EUCOM commented tha the course is too SCO-centric.  AOs need to better understand how AOs support that process.

f. OCONUS Course, SCM-O
i. Research Assistant: Hannah Collins
ii. Briefer: Ronald Yakkel and Carlos Braziel
iii. Date: 19 Feb
iv. Start/End: 1045-1132
v. Summary:  Mr. Yakkel and Dr. Braziel provided an in-depth overview of the SCM-O course that was revised and launched in March, 2014.  Also, Dr. Braziel was introduced as the new SCM-O Co-course manager, replacing Mr. Tim Burke.  Mr. Burke was thanked for all his efforts in improving the SCM-O Course curriculum.
Mr. Yakkel explained how DISAM faculty worked hard to blend lectures, quizzes, practical exercises, Reality Check scenarios, and SCO laboratories to achieve the desired outcome of increasing student retention of information.  The changes made to the SCM-O course were well received by the students and key stakeholders alike.  Although several blocks of instruction (BOIs) were rearranged throughout the year to accommodate the schedule and improve the flow, the overall content of the BOIs remains unchanged.  For example, Introduction to Security Cooperation Management, SCO Responsibilities, Humanitarian Assistance/Humanitarian Civic Assistance, Introduction to Department of State (changed to DoS Security Assistance Programs), and International Cooperative Administrative Support System (ICASS) were moved to new time slots.  
It was noted that the “Brown Bag” lunch lecture series is no longer offered.  While these optional BOIs provided a wealth of information, they were lightly attended.  The good news is the information provided during the Brown Bag sessions will not be lost.  The SCM-O Course Managers are in the process of converting many of the presentations to short 5-15 minute professionally developed videos, supplemented by power point presentations and/or point papers.  The videos will be uploaded to Blackboard and made available to the students.
Curriculum Review Stakeholders were informed of the requirement for students to complete seven online learning modules (commonly referred to as CBTs) in addition to the IPSR online course.  These online learning modules are also centrally located on Blackboard and available to the students.
During the past year, the SCM-O course has experienced increase enrollment of Bilateral Affairs Officers (BAO) in the course.  Increased BAO participation results in better dialogue on the subject of the State Partnership Program.    
The development Blackboard support for SCM-O was discussed with the Curriculum Review attendees.  In the past, SCM-O students complained that keeping track of course requirements was overwhelming at times because of multiple system logins, online learning modules, course content folders, websites, etc.  The SCM-O students recommended a single access point to help manage course material and content.  As a result, we started using Blackboard to support the resident SCM-O course.  Blackboard is a virtual learning environment which enables DISAM to integrate course content to include advanced sheets, presentations, on-line learning modules, quizzes, gradebooks, etc. into a single access point.  The benefits to using Blackboard include: 
•             Students can start reviewing course content before class start.
•             Reduction of students’ handouts
•             Students can access course content outside DISAM building
•             Single access point
•             Facilitates better class management 
•             Day-by-day, week-by-week breakdown of course material
Course managers requested CCMDs and other stakeholder to continue providing Regional Seminar Leads with support especially with respect to recommending SCO Perspective Guest Speakers, updating scenarios for Reality Checks, and in the request for information to be taught during the week four of specialized training instruction.

g. Advanced Training Course, SCM-AT						
i. Research Assistant: Hannah Collins
ii. Briefer: Aaron Prince
iii. Date: 19 Feb
iv. Start/End: 1328-1406
v. Summary:  The SCM-AT course provides the international training community with an understanding of current policy issues. Due to the current low number of entries in SCWD for this class it is difficult to justify the need for SCM-AT.  It was stressed to all in attendance that SCWD must be updated to reflect accurate information if SCWD is to be used to help determine if course offerings are needed.  It was not clear that there is a demand signal that would indicate this class should be retained.  It the course is retained, it was agreed to change the requirement that individuals cannot retake the SCM-AT class within 3 years to individuals cannot retake the SCM-AT class within 5 years.  The slides contained information on a Field Studies Program (FSP) event that was questioned by some participants.   

6. Additional Presentations

a. Army Security Cooperation Planners Course
i. Research Assistant: Hannah Collins
ii. Briefer: Robert Maginnis
iii. Date: 19 Feb
iv. Start/End: 1439-1455
v. Summary:  There are some similarities and differences between the SCM-AO courses; however, the biggest difference is that the Army Security Cooperation Planners’ Course teaches SC from the Army’s perspective. 

b. Marines Security Cooperation Planners Course
i. Research Assistant: Hannah Collins
ii. Briefer: Capt Jamie Ash, USMC
iii. Date: 19 Feb
iv. Start/End: 1455-1505
v. Summary: The MCSCG course is classified and available to Marine Corps Security Cooperation Planners.

c. JSOU Security Cooperation Planners Course
i. Research Assistant: Hannah Collins
ii. Briefer:  Doug Jordan
iii. Date: 19 Feb
iv. Start/End: 1505-1510
v. Summary: The JSOU course is offered to educate students on SC and special operations.

d. SCM-AO and SC Planner Proposal
i. Research Assistant: Hannah Collins
ii. Briefer: Ernie McCallister
iii. Date: 19 Feb
iv. Start/End: 1510-1512
v. Summary:  Discussed a proposal for DISAM to lead an effort to coordinate efforts in order to find efficiencies in delivering SC planning training. DISAM proposed a multipronged approach to combine, classes, and resources with Army, Marines, and JSOU. DISAM offered the use of the DISAM automated registration process to the Army, Marines, and JSOU to which all agreed in principal.  The DISAM webpage will also become a central location for class information: dates and location, and pre-course requirements.  DISAM, Army, Marines, and JSOU will work together to refine and implement processes and procedures.

e. DAU International Acquisition Presentation
i. Research Assistant: Hannah Collins
ii. Briefer: Gregory Beckham
iii. Date: 19 Feb
iv. Start/End: 1600-1610
v. Summary:  The DAU International Acquisition Career Path is available to international acquisition personnel and program managers. The objective is to provide required training to personnel in regard to equipment sales, financing, and international armaments cooperation.  DAU is seeking more information from prospective students in relation to course content. The DAU is also preparing for the launch of their Student Information System which hosts online pre-training for students.

7.   Action Items (action items documented by DISAM/DR’s Ms. Amy Moran)

Action Item 1: Ask an Instructor
Brief Summary of Issue: Request a breakdown of where AAI questions come from and who submitted by organization
Action Item Requested: Add email of MAJCOM/COCOM for CC: on what questions are coming in (i.e. what questions are PACOM SCO’s asking that may be bypassing normal chain so issues and clarified actions can be addressed)
Requester:  Beth Baker (DSCA)
Other Discussion Participants: Tom Roark (PACOM)
Slide Title Referenced: Ask an Instructor
Office Tasked: DISAM/DR
Estimated Completion Date: TBD 

Action Item 2: Online Learning Guides
Brief Summary of Issue: Learning Guides have low visibility on the Online Learning page
Action Item Requested: Possibly make Learning Guides an option on the top search bar of DISAM webpage in white (i.e. DISAM Home, Course Catalog, Online Learning, etc…)
Requester: David Williams (Army)
Other Discussion Participants: N/A
Slide Title Referenced: Online Learning Guides
Office Tasked: DISAM/DO
Estimated Completion Date: Completed.




Action Item 3: SCM-FA
Brief Summary of Issue: Identify overview of key players in SC breakdown – Organizations and Title 10 vs. how we fit into global scheme of overall SC/SA process, breakdown of types of activities.
Action Item Requested: Slide, Pie Chart or some other method included to explain which part of SC and/or SA students are working within.
Requester: Robert Maginnis (HQ DA G3/5)
Other Discussion Participants: David Williams (Army)
Slide Title Referenced: SCM-FA
Office Tasked: DISAM/DO (Presenter: Carlos Braziel)
Estimated Completion Date: Completed. Latest revision includes an enhanced 
explanation of SC/SA and key players within the first module.

Action Item 4: SCM-OC-OL
Brief Summary of Issue: SCM-OC-OL throughput
Action Item Requested: Provide number of student throughput for SCM-OC-OL for FY14
Requester:  N/A
Other Discussion Participants: N/A
Slide Title Referenced: SCM-OC-OL
Office Tasked: DISAM/DO
Estimated Completion Date: Completed at Curriculum Review.

Action Item 5: IPSR 
Brief Summary of Issue: IPSR training requirement
Action Item Requested: DSCA/DISAM to validate DoD Directive 5230.11- 4.12 IPSR course completion requirements and provide clarification to the community
Requester: Beth Baker (DSCA)
Other Discussion Participants: Dr. Reynolds (DISAM)
Slide Title Referenced: IPSR
Office Tasked: DISAM/DSCA Leadership
Estimated Completion Date: TBD

Action Item 6: SCM-E
Brief Summary of Issue: Program strategy for SC
Action Item Requested: Enhance SC Strategy and SC planning segments – possibly with read ahead or course enhancement
Requester: David Radcliffe (OSD-P)
Other Discussion Participants: Mr. Garrison (DSCA)
Slide Title Referenced: SCM-E
Office Tasked: DISAM/DM
Estimated Completion Date: TBD

Action Item 7: SCM-CM 
Brief Summary of Issue: Building partnership capacity
Action Item Requested: Review verbiage and quantify BPC definition when noted in course materials addressing BPC cases. 
Requester: Robert Maginnis (HQ DA G3/5)
Other Discussion Participants: Kidd Manville (DSCA); broad group participation in discussion 	
Slide Title Referenced: SCM-CM
Office Tasked: DISAM/DM 
Estimated Completion Date: TBD

Action Item 8: SCM-CS
Brief Summary of Issue: Student access to WAW
Action Item Requested: Consider Wide Area Workflow accounts be established during class so it is available for use in field after training.
Requester: Group
Other Discussion Participants: DISAM faculty and staff
Slide Title Referenced: SCM-CS
Office Tasked: DISAM/DM
Estimated Completion Date: TBD

Action Item 9: SCWD SC Training Goal
Brief Summary of Issue: HPPG/SCTI goal
Action Item Requested: Request to re-publish and clarify use of SCWD for updating billets and personnel training needs.
Requester: Juan Berrios (SOUTHCOM)
Other Discussion Participants: Dr. Schneata Shyne-Turner (AFSAC)
Slide Title Referenced: SCWD SC Training Goal
Offices Tasked: DISAM (Dr. Reynolds); DISAM/DR (Greg Sutton); DSCA (Mr.
Garrison)
Estimated Completion Date: TBD

Action Item 10: SCM-I 
Brief Summary of Issue: Student throughput breakdown
Action Item Requested: FY2014 by student throughput breakdown by country Requester: Tom Roark (PACOM)
Other Discussion Participants: Dr. Ernie McCallister (DISAM)
Slide Title Referenced: SCM-I International Purchasers Course
Office Tasked: DISAM DI
Estimated Completion Date: COMPLETED at Curriculum Review.

Action Item 11: SCM-MIAC
Brief Summary of Issue: Curriculum Considerations
Action Item Requested: Lessons learned- expand upon reasons why we did not win a particular bid and what steps can be taken in the future to be more competitive. Also highlight the various ways in which MILDEP approaches competitive bids differently (i.e. in regards to asking industry to fund vs. asking for FMS Admin funds).  (Bonus***Engage Commerce rep in Embassy – lean on them/discover their training and competency and rely on them as a partner)  Consider student reach (train ahead vs. immediate need) and associated course delivery timing: Flexibility to send a team to execute this “just in time” training vs. a set calendar schedule.  Need to determine whether there is enough demand for this course; the proper delivery method (module; on-line; course); and whether audience should be larger community or more just-in-time team that has already been formed.  DSCA preference is for the later.
Requester: Kidd Manville (DSCA) 
Other Discussion Participants: Broad group discussion
Slide Title Referenced: SCM-MIAC
Office Tasked: DISAM/DM
Estimated Completion Date: TBD; response will be provided at next Curriculum
Review

Action Item 12: SCM-AL 
Brief Summary of Issue: Demand for SCM-AL
Action Item Requested: Address and identify need for SCM-AL and how often training should be re-administered; Use SCWD to track training need; For the organizations requesting the course, make venue recommendations/location determinations and timing best suited for organization (coincide with other planned meetings).  All positions requiring SCM-AL need to be identified in SCWD, with sufficient positions identified to justify a course, before DISAM will offer another SCM-AL course.
Requester: Dr. Ernie McCallister (DISAM)
Other Discussion Participants: LT COL Weston (EUCOM); Tom Roark (PACOM)
Slide Title Referenced: SCM-AL
Office Tasked: COCOMs; DISAM/DI
Estimated Completion Date: TBD

Action Item 13: SCM-TM
Brief Summary of Issue: Identifying need for SCM-TM offerings in SCWD
Action Item Requested: Identify audience with requirement for this course and notate training requirement in SCWD.
Requester: Mr. Ferrelle Smith (DISAM)
Other Discussion Participants: David A. Williams
Mgmt & Program Analyst
Policy, Strategy and Resources Directorate
DASA DE&C
(O): 703-545-4806
DSN: 865-4806
david.a.williams11.civ@mail.mil
Comments from David Williams: US Army SATFA does not currently have a requirement for the TM MTT this FY, but acknowledges that in the future it could be a viable option to bring to the area for refresher training/new personnel and possible could combine with MCSCG/USG to have enough personnel for a class.
Slide Title Referenced: SCM-TM
Office Tasked: MILSVC Training Field Activities (AFSAT, MCSCG, and 
                  CG-DCO-I); DISAM/DM
Estimated Completion Date: TBD

Action Item 14: SCM-AT
Brief Summary of Issue: Identifying need for SCM-AT offerings
Action Item Requested: 1: For all - All positions requiring SCM-AT need to be identified in SCWD, by 13 July 2015.  2: for DISAM -complete an analysis by 13 Aug 2015, to determine if there is sufficient demand, based on the number of entries in SCWD, to continue conducting future SCM-AT courses.  DISAM is currently estimating there should be around 235 positions identified in SCWD to justify future offerings of the course.  3: for MILDEPs – Based on allocated class quotas, each Military Service will determine the appropriate mix of CPMs and IMSOs to attend the class from their service.  Student nominations, by name, for the 2015 SCM-AT class will be due NLT 8 June 2015.
Requester: Mr. Aaron Prince (DISAM)
Other Discussion Participants: Broad group discussion,
David A. Williams, Mgmt & Program Analyst
Policy, Strategy and Resources Directorate
DASA DE&C
(O): 703-545-4806
DSN: 865-4806
david.a.williams11.civ@mail.mil
Comments from David Williams: US Army SATFA acknowledges the requirement to annotate AT where required in the SCWD and will update the SCWD prior to 13 Jul 15 to reflect a requirement for all Branch Chiefs and above in OPS and FMD, CPMs, P4 personnel, and Army IMSOs, Deputies and FSP coordinators GS-11 and above. US Army SATFA acknowledges the intent of 3 x IMSO to 2 x MILDEP personnel for AT attendance and has been adhering to this on our OML in the past.
Slide Title Referenced: SCM-AT
Office Tasked: All; DISAM DI
Estimated Completion Date: 1.) 13 July 2015, 2.) 13 Aug 2015, 3.) 8 June 2015

Action Item 15: SCM-IN
Brief Summary of Issue: Cost for SCM-IN course
Action Item Requested: Provide approval and documentation of funding and cost agreement.  Note:  DISAM obtained DSCA OGC approval prior to course beta; need to obtain financial policy approval
Requester: Rita Chico (DSCA)
Other Discussion Participants: N/A
Slide Title Referenced: SCM-IN
Office Tasked: DISAM/DM
Estimated Completion Date: 20 February 2015 (This generated a request from 
DBO/FPA for an OGC review of the pricing.)

Action Item 16: SCM-IN
Brief Summary of Issue: Course objective and course audience
Action Item Requested: Provide course objective description.  (Slide provided labeled course objective is actually course overview).  Ensure smaller companies are offered the competitive advantage to participate in this course.  Need to understand the demand signal for this course.
Requester: Beth Baker (DSCA)
Other Discussion Participants: Kidd Manville (DSCA)
Slide Title Referenced: SCM-IN
Office Tasked: DISAM/DM; DISAM (John Smilek)
Estimated Completion Date: TBD

Action Item 17: DAU Presentation and Other Non-DISAM Presentations
Brief Summary of Issue: Distribute DAU presentation and any other non-DISAM provided presentations to CR participants (pertains only to slides made available to DISAM).
Action Item Requested: DISAM CR team to distribute presentations
Requester: David Williams (Army)
Other Discussion Participants: Broad group discussion 
Slide Title Referenced: DAU Presentation and other non-DISAM presentations
Office Tasked: DISAM/DO (DISAM CR Team)
Estimated Completion Date: Completed.
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9. DISAM FY15 and FY16 Course Schedules
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DISAM CURRICULUM REVIEW
18-19 FEBRUARY 2015

18-Feb Room 301 Presenter
0800]0820|Registration Lt Col Ferguson
Wr. Eldridge
0820/ 0850 | Welcome / Administration Lt Col Ferguson
0850|0900 BREAK
0900 0950]DISAM Mission Update State of the Institute Dr. Reynolds
0950|1000 BREAK
1000] 1050| DISAM Mission Update State of the Institute Dr. Reynolds
1050] 1100[BREAK
Wr. Eldridge
1100| 1115 SCM-FA Course Review Update Dr. Braziel
1115] 1130 SCM-OC Course Review Update Lt Col Ferguson
1130] 1300[LUNCH
1300] 1315[IPSR Course Review Update Mr. Smilek
1315] 1330|MTCR Course Review Update Mr. Rimpo
1330] 1345 SCM-SP Course Review Update LCDR Macomber
1345] 1400 SCM-E Course Review Update Mr. Krolikowski
1400] 1415[BREAK
1415[ 1430 SCM-C Course Review Update Mr. Vilches
1445] 1500| SCM-CF Course Review Update Ms McClure
1500|1515 SCM-CM Course Review Update Mr. Simmons
1515] 1630 SCM-CR Course Review Update Mr. Krolikowski
1530] 1545 SCM-CS Course Review Update Mr.Chess
1545] 1600|Review Day 1 Action Items Lt Col Ferguson
1600] 1800|FREE TIME
1800] No Host Dinner (Location TBD)
19-Feb Room 301 Presenter
0800] 0815|Welcome Previous Day Recap Lt Col Ferguson
0815/ 0830] SCMIFLIIFT Course Review Update Mr. Van Horn
0830 0915]MIAC (Managing International Armaments Competitions) Mr. P. Hawkins
0915/ 0930 BREAK
0930/ 0945[SCM-LO Mr.Van Horn
0945 1000] SCM-AL Mr.Van Horn
1000[ 1030/ SCM-AQ Mr. Queen
1030] 1045[BREAK
Mr. Yakkel
1045|1130/ SCM-0 Dr. Braziel
1130] 1300[LUNCH
1300] 1315[SCM-TO Course Review Update Mr_Smith
1315] 1330 SCM-TM Course Review Update Mr_ Smith
1330] 1345[ SCM-AT Course Review Update Mr. Prince
1345[ 1400 SCM-IN (industry) Mr. Smilek
1400] 1415[BREAK
1415] 1515 Service SC Planning Course Presentations Service Presenter TBD
1515] 1630 BREAK
1530|1600 SCM-AO & SC Planner Proposal Dr. McCallister
1600] 1610|DAU International Acquisition Presentation Mr. Beckham
1610 1630|Review Day 2 __Action Items Lt Col Ferguson
GCC Meeting with International Studies Director and DISAM Regional
TBD| TBD | Studies Directors Service Presenter TBD
1700 Conclude Day 2
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